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WELCOME

For automotive suppliers these arerr immensely challenging times as the world's auto giants
scramble foff r markekk t sharerr in literally every corner of the globe, capitalising on the phenomenal
grorr wtww h we arerr witnessing in emergr ing economies.

Nowherer is thataa markekk t growing quickekk r than in China wherer an entirer car markekk t the size
of Europe will be crer ataa ed in its hinterland by 2020.

Against this extxx raordinary backdrop it is litttt le wonder thataa OEMs arer putttt ing prer ssurer on
their supply chains to consolidataa e to ensurer they work effff eff ctively and do not faff il.Therer is
nothing worse foff r an OEM than to see a cog in thataa supply chain brer ak down if one
particular supplier gets into diffff iff culty.yy

The challenge foff r all suppliers will be to align themselves with the OEM winners of tomorrorr w,ww
and with the right plataa foff rms. As this rerr port details, those plataa foff rms arerr increrr asingly modular in
nataa urerr with vehicle prorr duction using such plataa foff rms set to double over the nextxx fiff ve years.
As the number and range of models increrr ases so a potentially huge markekk t opens up foff r
component suppliers.

How OEMs then go about sourcing component supplies in new markekk ts and countries poses
fuff rther questions. Do they takekk existing suppliers with them? Do they ask existing suppliers
to merge or enter into joint venturer s? Do these suppliers havaa e the confiff dence to foff llow
and expand their own businesses?

Such scenarios clearly point to increr ased consolidataa ion in the markekk t and a very active M&A
fiff eld in the years to come.

WeWW hope you enjoy the rer ad.

José María Alberú
Director
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As the global economy recovers from the financial shocks of the
last five years, the automotive industry is playing a huge role in
bringing it back to life.

MARKET OVERVIEW

On present estimates the global automotive industry
is worth $800bn while analysts forecast that the
global market for cars and other light vehicles will
expand from 80 million units a year now to well over
100 million by 2020. 

For an idea of where growth is coming from then
look no further than the emerging economies.
According to the World Bank just 18 people in every
1,000 own a car in India, while in China the figure is
58. To put that into context, in Europe the figure is
more than 500.

Against this backdrop it is little wonder that OEMs
continue to pour investment into emerging markets.
For instance VW, which wants to become the 
world's biggest carmaker this decade and overtake
Toyota as the biggest carmaker by volume, has big
ambitions in the Far East. Along with two Chinese
JV partners, it is putting almost !10bn into plant
investments and R&D in China in the next few
years. This includes plans for seven new plants on
top of the 12 it currently has. VW plans to build
four million vehicles a year in China by 2018, double
the existing level.

China is now the world's biggest market for cars and
annual sales are expected to rise from 19 million in
2012 to 31 million by 2020 as car ownership spreads
to the country's interior, according to consultants
AlixPartners. Over the next seven years a market the
size of Europe will be formed in inland China. And as
the emerging middle class get richer so the cars they
buy will get bigger too. The global market for
premium cars alone is forecast to increase by up to
45 per cent over the next 10 years. 

However the scale of the European market means its
present poor growth levels - especially in southern
Europe - will continue to dampen the global
automotive market for the time being. Car part maker
Delphi predicts worldwide car sales growth for 2013
of just 2 per cent, dragged down by a projected 5 per
cent decline in sales in Europe. 

Alix is forecasting global growth of 3 per cent in 2013,
before the industry enters a period of robust growth of
more than 4 per cent per year from 2014 until 2018.

US breathes again

The US market is coming back to life with estimates
that up to a quarter of the 500,000 manufacturing jobs
gained in the US since 2010 are directly attributable to
the recovery of the motor industry. US car sales are
presently showing double digit annual growth,
particularly driven by pick-up truck sales and the four
wheel drive market. Figures from Motor Intelligence
show sales of four-wheel drive vehicles have risen by
more than 13 per cent over the past year.

However the return of the domestic market masks
continued issues for US players in Europe, traditionally
a strong export market. For instance while Ford has
reported record results in North America, it is
continuing to encounter losses in Europe.

European woes

Annual car sales in western Europe have fallen by almost
a quarter since 2007, and car sales in western Europe
are forecast to continue falling to 12 million in 2014
from 13.2 million in 2012.  Alix says western Europe’s car
market will not grow until at least 2019, raising the
prospect of further plant closures on the continent.
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Plants operataa ing ataa undercapacity rer mains another
issue.Alix sayaa s only 42 of Europe's 100 largest car
faff ctories will be operataa ing ataa morer than 75 per cent
capacity in 2013, down frff om 60 in 2011. But within
Europe the fiff gurer s mask considerable variataa ions.While
therer will be continued pain in France, Italy and Spain,
the UK and Germany continue to perfrr off rm strongly
with faff ctories operataa ing on avaa erage ataa morer than 80
per cent capacity.yy

Meantime the Sports UtilityVeVV hicle (SUV) and pick-kk up
truck markekk ts arerr showing continued strorr ng grorr wtww h.

UK revival

Growtww h in the UK automotive sector,rr which direr ctly
employs around 140,000 people, rer mains particularly
strong and the markekk t could top two million cars
within the nextxx feff w years. If such output levels arer
maintained the UK would overtakekk France to become
Europe's second biggest automotive producer,rr
although well behind Germany which had an output
of 5.5 million cars and light trucks in 2012.

The knock-on benefiff ts foff r the UK supply chain of
such growtww h arer clearrr GM is just one OEM making
huge investment in its supply chain, looking to awaa ard
£1bn of supply contracts in the nextxx feff w years to UK-
based suppliers.

VWVV ,WW which has a markekk t sharerr of morerr than 20 per
cent in Eurorr pe, is investing morerr than €50bn in new
plants and vehicle technologies over the nextxx threrr e
years. Eurorr pe, including the company's commercrr ial
vehicle divisions making MAN and Scania heavaa y trucks,
still accounts foff r 60 per cent of company rerr venues.

Modular assembly

For OEMs todayaa their global ambitions arerr heavaa ily
centrerr d arorr und modular assembly,yy a systs em built on
extxx ensive component sharing betwtt een diffff eff rerr nt tytt pes
of cars and one thataa analystss s prerr dictcc will drive much of
the grorr wtww h in the industss ry in yey ars to come.

Last year VW introduced the Modular TrTT ansverse
Mataa rix (MTV) foff r its VoVV lkswagen, Audi, ŠKOKK DA and
SEATAA brands. MTV standardises many vehicle
component parameters while ataa the same time
offff eff rs access to new technologies. For instance in
fuff ture all models within the VW faff mily could
theoretically be produced on the same assembly line
despite their diffff eff rent wheelbases and track widths.
The fiff rst new vehicles to be produced based on the
model are the successor to the Audi A3 and the
nextxx generataa ion Golf.ff

VW sayaa s the system allows it to produce high-volume
and niche models of the highest quality,yy and ataa
extxx rer mely competitive costs, over the long term and
worldwide. It also sayaa s it can individually tailor vehicles
to the rer quirer ments of very diverse markekk ts such as
Europe, China and America.

Such improvements in manufaff cturing systems will
allow the biggest carmakekk rs to offff eff r a wider range of
models.The big challenge foff r suppliers will then be to
align themselves with the right plataa foff rms.

Improvements in manufacturing systems will allow the biggest carmakers
to offer a wider range of models. The big challenge for suppliers will then
be to align themselves with the right platforms.

World car production (million vehicles) 2011 2012 change (%)

Europe 18.28 17.38 -4.9

North America 5.62 6.96 23.7

South America 3.14 3.2 2.1

China 14.49 15.52 7.2

India 3.04 3.29 8.1

South Korer a 4.22 4.17 -1.3

Source: International Organisation of Motor Vehicle Manufacturers
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Deal volumes fell and volumes were at lower levels
during 2012 than during the recession of 2008-09 as
concerns over Europe's debt crisis weighed heavily on
M&A activity.

Automotive deal volumes fell by 18 per cent in 2012
while deal values declined by 33 per cent compared
to 2011, according to PwC*. The firm concluded that
the lingering economic situation in Europe, historically
the most active region for M&A activity, took its toll
on the global automotive deals market, although Asia
was the largest acquirer region in 2012. However
concerns over the slowdown in economic growth in
China also had an effect. 

Globally just 490 deals were transacted with a total
disclosed value of $30.2bn, compared to almost 600
deals in 2011. Small and mid-size deals dominated
while strategic buyers accounted for an increasing
share of deal volumes. However as soon as the
macroeconomic environment improves we are likely
to see a wave of pent-up demand resulting in
increased deal activity. 

Such a view has been reflected in further recent
studies. In summer 2013 Ernst & Young's 
Capital Confidence Barometer for the automotive
industry showed that executives were more
optimistic about growth, earnings and credit
availability than they had been for two years. With
significant amounts of debt paid off and increased
availability of capital, the firm said more companies
had the capacity to do larger transactions. However
it believes that most deals will be mid-market and
niche customer-based acquisitions.

Meanwhile just as modular assembly is changing the
way vehicles are designed and built, so it is also
changing the M&A landscape as suppliers run global
operations to meet the demands of OEMs.

The trend is typified by the likes of US PE firm
American Securities which has been particularly active
in the market. Last year it acquired Metaldyne, a
leading manufacturer of highly engineered metal-based
components for light vehicle engine, transmission and
driveline applications. The company has up to 25
facilities across the world. In 2012 American Securities
also acquired HHI Group Holdings, the largest North
American manufacturer of safety-critical forged
components for automotive customers.

The continued growth of a player like GKN Driveline
also illustrates the trend, particularly in the wake of its
acquisition of the driveline products business of
Getrag which turned GKN into a global leader in the
engineering and manufacture of all-wheel drive
systems. GKN is a Tier One supplier to the likes of
Jaguar Land Rover and is benefitting significantly from
growing global demand for all-wheel drive vehicles,
especially in China. 

Staying in the Far East, all eyes remain on the long-
awaited next big deal involving a Chinese or Indian
player.  To the surprise of many there has been
relatively little deal activity on this front since Geely
bought Volvo in 2010.  Volvo starts production this
year in China and expects to sell 100,000 cars in the
country next year, with 20-30 per cent made in China. 

Concerns over the global economy led to subdued levels
of M&A activity in 2012.

M&A REVIEW

*Driving Value: 2012 Automotive M&A Insights
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The growth of the Chinese market represents a
once-in-a-lifetime opportunity for the global industry.

Chinese customers today buy more than 20 million
new vehicles a year - and more than 15.5 million cars
- making it the world's largest automobile market. But
demand still has a long way to go, with forecasts that
consumption will top 30 million vehicles well before
the end of this decade.

Most recent figures from the China Association of
Automobile Manufacturers show that deliveries of cars,
multi-purpose vehicles and SUVs rose 16 per cent 
year-on-year in the first four months of 2013 to 5.9
million units. Total vehicle sales, including trucks and buses,
rose 13 per cent to 7.3 million units. Analysts expect light
vehicle sales growth of about 10 per cent for the full year.

AlixPartners projects that the Chinese market will
grow to 29 million in 2018, an increase of 10 million
units compared to 2012, and account for almost 
50 per cent of total industry growth globally. 

What is most striking is that the Chinese aren't just
buying ordinary saloon cars. A report from McKinsey*
puts China as the world’s second largest market for
premium cars and believes the market could surpass
the US by 2016. It says that by 2020 China will have
23 million affluent households with a disposable
income of at least 450,000 yuan ($72,000) a year. 

The market for luxury cars in the past decade has
grown by an average of 36 per cent a year and
McKinsey expects the premium car market to expand
by an average of 12 per cent a year to 2020,
compared with 8 per cent for the overall passenger
car market. Multinationals dominate China's premium
car market with the German big four - Audi, VW,
BMW and Mercedes - accounting for 80 per cent of
market share.

In terms of who is making the cars in China, the
majority are produced by state-owned enterprises
working in JVs as China has continued to force foreign
carmakers to form JVs with its domestic firms to build
vehicles in the country. Three quarters of all passenger
cars sold in China are from JV factories with FAW-
VW, Shanghai-GM and Shanghai-VW accounting for
30 per cent of volume between them. However since
2000 many foreign groups have also set up wholly
foreign-owned enterprises to serve the market too.

Research from Bernstein** has found that the
popularity of western brands continues to rise as the
market share of Chinese brands falls. 

Meanwhile some observers think that given the
significant influence the Chinese government has over
the industry, now may be the time for the domestic
brands in China to come together and commission
their own platforms and production systems that they
can all use, rather than relying on overseas investment.

New car sales in China

GLOBAL VIEW
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* Upward mobility: The Future of China's Premium Car Market
** Chinese Autos: The quest for global competitiveness
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GKN in China

A measure of the growth of the Chinese
market, and particularly its SUV and all-wheel
drive markets, is illustrated by the continued
success of Shanghai GKN Drive Shaft (SDS),
one of the earliest foreign invested JVs
established for automotive components in
China set up 25 years ago. SDS operates three
plants in Shanghai, one in Wu Han and Chang
Chun, and a JV in Chong Qing.

Earlier this year GKN and JV partner HUAYU
Automotive Systems announced a major
expansion to make the business a leading
supplier of all-wheel drive and electric-drive
(eDrive) systems to fast-growing segments of
the Chinese car market.

SDS is the largest driveshaft manufacturer in China
producing both sideshafts and propshafts, supplying
domestic and western brands from eight
manufacturing plants. The SDS expansion extends
the scope of the JV to cover the complete GKN
Driveline capability - including all-wheel drive and
eDrive components and systems. 

As a result of the development GKN Driveline’s
wholly-owned facility in Shanghai will become part
of the expanded JV. GKN says the deal will
accelerate its business in the fast-growing Chinese
SUV and all-wheel drive market, and that its
efficient and lightweight driveline technology
positions SDS well to address the vehicle
performance, emissions and fuel economy
demands of the future.

Earlier this year SDS also extended further one of
its Shanghai plants in response to increased
demand for its premium propshaft, a key Driveline
product for all-wheel drive SUVs and large
passenger vehicles. Propshaft demand in China is
expected to grow significantly in the next five
years and the new facility will be a major
contributor to the future growth of SDS. The
extension project covers an area of 21,000 square
meters with an investment of RMB 100m.

G L O B A L  AU TO M OT I V E8

By 2020 China will have 23 million affluent households with a disposable
income of at least 450,000 yuan ($72,000) a year.

United States

Sales continue to rise from the depths seen during the
worst of the financial crisis in 2008-09. According to
AlixPartners there are a number of cyclical factors
now bolstering the outlook for US auto sales including
a strengthening job picture, increased homebuilding
and a better overall credit situation.

Alix says one now needs to watch closely the overall
effect on borrowing and the economy when and if
the US Federal Reserve discontinues its quantitative
easing (QE) programme. As was the case when the
internet and real estate bubbles burst, the bursting of
the ‘QE bubble’ could have a big negative impact on
the overall net worth of US consumers, analysts fear. 
Such a move could also cause interest rates to move
higher and make it harder for potential automotive
buyers to afford a loan.

India

Behind China and the US, India is tipped by many
observers to become the world's third largest
automotive market by 2020.

Nearly all the world's biggest OEMs have invested
heavily in the country in recent years, afraid of missing
out on riches further down the line.

However because of pressures in its domestic
economy the market is not as buoyant as it has been
and shrank for the first time in a decade in 2012.
However two million cars were still sold - twice as
many as five years ago.

Ford, Toyota, Honda, VW and GM are among those
who have all invested heavily in the country as they
bid to win share off India's leading manufacturers -
Maruti-Suzuki, Hyundai of South Korea, Tata Motors
and Mahindra & Mahindra. 

Boston Consulting Group say that given the very low
levels of vehicle penetration in the country, robust growth
of 15–20 per cent is expected to continue for the next
five years or so, but so far global players haven't been able
to break the stranglehold of Indian incumbents, often
because small vehicles continue to dominate the market -
unlike in emerging nations such as China.
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The commercial vehicles market remains dominated
by Indian players too, although any shift towards the
use of more modern technologies is likely to benefit
the global players. 

Analysts forecast that more models adapted to Indian
tastes are likely to be launched in the years ahead. For
instance Nissan recently launched a range of its Datsun
small cars designed specifically for the Indian market. 

However despite the present economic pressures the
SUV market is growing well in the country.

Europe

For proof of just how tough the European market has
become one should look at Spain where the number
of new cars sold last year was 700,000, the lowest
level for almost 25 years. Even three years ago well
over a million cars were still being sold in the country.

In the first quarter of 2013 car sales fell 10 per cent
across the EU as a whole, and even fell 13 per cent in
Germany. In fact, except for the UK, all leading
European car markets reported double digit
percentage declines in the first quarter of 2013. 

The prolonged downturn on the continent has left
manufacturers with large amounts of unused capacity,
prompting heavy discounting, while the number of
under-utilised assembly plants in Europe has increased
at an alarming pace. 

Alix says approximately 75-80 per cent plant utilisation
is required to break-even and last year calculated that
40 per cent of the top 100 plants across Europe were
operating below 75 per cent capacity utilisation. 

Today that number has increased to 58 per cent of
the top 100 plants. The situation is most critical in
Italy, where the average plant utilisation has fallen to
46 per cent.

Rest of world

Whether it’s the Far East, sub-Saharan Africa, the
Middle East or South America, OEMs are engaged in a
frantic scramble to tap into the growth of emerging
markets. 

Countries such as Indonesia, Thailand, Brazil, Russia,
Mexico, South Korea, Saudi Arabia and Turkey are just
some of the world’s hotspots when it comes to
global car production.

Brazil alone has doubled its annual car production 
since 2000, to 3.2 million units, thus becoming the
world's seventh largest car producer and the biggest in
Latin America, just ahead of Mexico.

However western suppliers looking to tap into this
growth could be in for a shock. Brazil and Russia are
just two countries which have introduced
protectionist laws to compel foreign carmakers to
build vehicles and source components locally.

The prolonged downturn on the continent has left manufacturers with
large amounts of unused capacity, prompting heavy discounting.
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The British car market continues to defy the gloom
across the wider European industry.

UK car sales are now at their highest for six years as
the British industry continues to register strong
month-on-month growth.

Even though about 80 per cent of UK car production is
exported, the Society of Motor Manufacturers and
Traders (SMMT) says the global appeal of British cars is
helping the industry overcome weak demand in the rest
of Europe. Cheap finance deals and strong competition in
the market are also boosting sales, while the targeting of
markets such as the US and China has proved a winner.

SMMT has raised its full year forecast to 2.1 million
car sales in the UK this year, a 3 per cent increase on
2012, although this is still some way off the pre-crash
peak of 2.6 million cars. Ford has retained its market
leadership selling one in every seven cars in the UK.
The fastest growing sales among the big
manufacturers include Vauxhall, Jaguar, Land Rover,
Honda and Mini.

UK car production could top two million for the first
time within the next few years. Projections by the
Financial Times, based on an assessment of likely
changes in the capacities of all the UK's eight main 
car plants, calculated that UK output would rise to

2.07 million in 2017 based on a reasonably strong
economic recovery in 2014 and 2015.

UK output has been boosted by £10bn of planned
investments by the likes of JLR, Nissan, Toyota, Honda,
GM and BMW, with about three quarters of that
investment coming from JLR.

Mini owner BMW is also investing £750m in the car
this year and building a new assembly line to produce
the next generation of the Mini which will take
production towards its 250,000 capacity at its factory
in Oxford. BMW is also creating a new Mini plant at a
former Mitsubishi factory in the Netherlands which
will be operational by next year.

Meanwhile the new supersized, four-wheel drive Mini
Paceman is being built in Austria at the Magna Steyr
plant which already produces a third of the 300,000
Minis sold every year.

However such investment from large OEMs is not
without knock-on effects for suppliers. The Manufacturing
Advisory Service (MAS) says suppliers are having to
improve their terms and conditions to keep staff and
prevent them from being lured away to the OEMs. 

UK MARKET

2008

All export UK (millions) 1.254

EU26* 60.3%

Russia 13.8%

US 8.5%

China 1.4%

Japan

* EU26 is
the EU27
without the
UK, as this
table
identifies
export
destinations

1.4%

2009

0.829

71.3%

3.8%

9.5%

2.3%

1.5%

2010

1.047

64.5%

5.0%

9.1%

4.2%

1.5%

2011

1.194

60.9%

8.1%

7.5%

5.1%

1.2%

2012

1.275

51.0%

10.6%

9.3%

8.1%

1.5%

Other 14.6% 11.6% 15.8% 17.2% 19.5%

Exports of UK-built cars and commercial vehicles, by destination 2008-2012

Source: SMMT
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JLR has increased its workforce by
two thirds since 2008 and now
employs more than 20,000 in the UK.

JLR REVIVAL

Nowhere is the revival of the UK automotive market better
illustrated than in the transformation of Jaguar Land Rover (JLR)
since its acquisition by the Indian Tata Motors group in 2008. 

Total investment by JLR from 2010-15 is expected
to reach £10bn, about 85 per cent of which will be
spent in the UK on plant investment and model
development. The rest is being invested in China
where JLR is building a plant with JV partner Chery.

Investment in the UK has been directed to new
model development and revamped production
systems at the company's three plants in Castle
Bromwich, Solihull and Halewood.

Last year JLR built 350,000 cars in Britain with 80
per cent of them exported to more than 170
countries, with China and US the fastest growing
markets. JLR's own UK production forecasts are for
390,000 cars this year and 640,000 by 2016.

Its Evoque and Freelander brands have been
particularly successful, and production of the two
models is expected to reach 170,000 this year, 
a 10 per cent rise on 2012. 

The knock-on effect for the UK economy has been
significant. JLR has increased its workforce by two
thirds since 2008 and now employs more than
20,000 in the UK. Halewood on Merseyside is on
24-hour production making 120,000 Evoques a year.

Further afield JLR is rapidly expanding its global
footprint. Sales of JLR's Land Rover SUVs have been
particularly strong in China, while it now has plans to
lift production in India, build new plants in China and
Saudi Arabia, and begin manufacturing in Brazil. JLR
has also started assembling some models in India.

Back in the UK, JLR is also investing heavily in its
supplier base and building a £350m engine plant
near Wolverhampton which should begin
production in 2015. Until now almost all JLR
vehicles have had engines made by Ford in the US,
but by 2016 most will be produced in the UK.

2007

Automotive manufacturing sector turnover (£bn)

UK sector profile

53.2

Total employees directly dependent on the 
UK automotive sector

840,000

Value of exports (£bn) 26.1

Percentage of total UK exports (%) 11.8

All automotive sectors - value added share of GVA (%) 3.3

UK share of global passenger car production (%)

Source: SMMT

2.4

2008

53.2

807,000

28.0

11.8

2.6

2.3

2009

41.0

736,000

23.8

10.5

2.2

1.8

2010

49.0

737,000

29

10.9

2.6

1.8

2011

56.0

720,000

27

9.2

2.8

2.3
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As OEMs expand their global footprint, the commercial vehicles
market is benefiting too.

COMMERCIAL & UTILITY VEHICLES

The global commercial vehicles (CV) market - light
commercial vehicles, heavy trucks, buses and coaches -
is experiencing many of the same key growth drivers
that are affecting the wider automotive market.
Namely how to deal with globalisation and the rise of
emerging markets; rapid technological development;
and an increasing regulatory environment.

A recent study by Ernst & Young* picked up on these
key drivers in the market. In terms of global outlook it
said that OEMs were increasingly expanding their
geographical footprint to meet emerging market
demand, and then in turn localising production in
these new markets. The rise of such 'glocalisation' and
the ability to offer customised value-added services
was paramount, while OEMs were reinventing their
portfolios with products that suit emerging markets
leading to an increasingly diversified product range.

Against this backdrop suppliers are having to
demonstrate operational flexibility and likewise be
prepared to enter new products and markets. Ernst &
Young say suppliers need to concentrate on operational
efficiencies and follow OEMs into product
modularisation. They also have to offer increasingly
innovative vehicle and fleet management solutions.

The CV market remains attractive and has bounced
back strongly since the downturn when it
experienced negative growth from 2006-11. Global
sales are expected to exceed 3 million units by 2016
and according to Lucintel** the market is estimated
to reach $521bn by 2017. 

The Asia Pacific region had the highest growth from
2006-11 and continues to dominate the industry.
However a resurgent North America is forecast to
replace it from 2012-17. Lucintel identifies intense
global competition, high environmental and safety
regulations, rising raw materials and fuel prices, and
continuous market cyclicality as major industry
challenges. It says low-cost production locations and
localisation of content will be the main focus strategy
for OEMs, and further consolidation is expected.

In the UK the market has experienced considerable
growth in recent times. Over the past 20 years van
traffic, as defined by vehicle miles, has grown by 
71 per cent according to the Department of
Transport. Car traffic over the same period has risen
by only 17 per cent.

A particularly strong market in the UK is light
commercial vehicles, driven by the move away from
expensive HGVs towards smaller vehicles that do not
have to meet so many regulations. Observers say the
growth in online delivery has also had a notable
impact on this market.

*Ernst & Young: Mega trends shaping the global commercial vehicle industry
**Global Commercial Vehicle Industry 2012-2017: Trend, Profit, and Forecast Analysis

Automotive Report V6  30/07/2013  17:06  Page 12



13*Global Automotive Industry Outlook

The rise of modular assembly systems are creating a sea-change
in the automotive industry.

Modular assembly

Modular assembly allows OEMs to produce vehicles of a
different length, width and wheelbase on the same
platform and thereby make different models from
different brands at the same plant. The theory is that
constructing a car from common building blocks then
allows manufacturers to be as flexibile as possible and,
specifically, gives them the scope they need to
differentiate models according to different global markets.

AlixPartners* has concluded that successful
automotive platforms of the future will be increasingly
modular and more 'mega' with some able to
accommodate as many as 10 vehicle families ranging
from SUVs to sports cars, from entry-level to super-
luxury, and from conventional powertrain to hybrid or
electric. It says the platforms will allow for significant
geographic adaptations for local requirements and
parts-sourcing.

Vehicle production using such platforms is set to
double over the next five years, and will account for
more than 88 per cent of industry growth in the
period. Meanwhile, 46 per cent of total global
production volume, or 46 million units, will be
produced on mega-platforms by 2017, Alix forecasts.

The continued impact for suppliers is dramatic. The
challenge for all suppliers will be to align themselves
with the right platforms while looking for ways to
maintain pricing power as OEMs ask for volume
discounts. However their bargaining position should
be strong as carmakers outsource more and more
engine, bodyshop, paint and component operations
to suppliers, and want to deal with single suppliers
who can handle projects on a global scale. That then
leaves OEMs free to concentrate on brand, product
and price.

Alix says that for automakers the key to success will
be to design new platforms to be super-flexible, while
still maintaining cost advances and focusing on
execution.    

John Hoffecker, head of AlixPartners' Automotive
Practice, said: "After years of striving to shed brands
and to become ever more 'common', well-executed
mega-platforms have the potential to allow
manufacturers to field more brands and models, in
more geographies, and to do so cost-effectively.” 

According to the study, cost advantages from doubling
production volumes off a given platform can range
from 10-20 per cent in non-recurring costs and 4-8
per cent in recurring costs. This can translate into
several hundred dollars in cost savings per vehicle.

VW is an example of an OEM which is already lowering
production costs by using common interchangeable
modules such as the crankshaft, bonnet or infotainment
system. However to achieve such economies VW is also
having to spend huge sums on redesigning the tooling,
processes and layouts of its plants. 

INNOVATION
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Electric cars

High costs and perceptions of low performance
continue to hamper the electric car market which has
struggled to deliver on the great hopes invested in it
over the last decade. 

A sign of the times came earlier this year when electric
car venture Better Place applied for bankruptcy
protection. The group raised almost £1bn from investors
when it was founded in 2007, and Renault went on to
develop an electric version of its Fluence saloon for
Better Place networks in Israel and Denmark. However
other carmakers did not endorse the model which relied
on battery swaps with depleted batteries replaced at
switching stations. Better Place said realising the vision had
proved "difficult, complex, and littered with obstacles".

In May 2013 Coda Automotive, an American maker
of battery-powered cars, also sought bankruptcy
protection because of production delays, insufficient
capital and slow growth in the electric vehicle market
which it blamed on the scarcity of charging stations.
Coda Automotive’s collapse followed that of several
other electric vehicle-related companies over the past
year. Only about 87,000 electric and plug-in hybrid
cars have been sold in the US, falling well short of
President Barack Obama’s target of a million sales.

It is a similar story in the UK where in the past two
years only about 3,300 new electric vehicles have
been registered and the failure to create a nationwide
network of charging points has impacted on sales.

Earlier this year Nissan said the failure to properly
support the building of a nationwide electric vehicle
charging network had created hesitation among
motorists to buy all-electric cars, which are around twice
the price of a petrol equivalent because of the cost of
battery technology. Nissan has now started production
of its battery-driven Leaf model in Sunderland.

In a recent study the Institute for Public Policy
Research concluded that all UK political parties must
make long-term commitments to subsidise the take-
up of electric vehicles. The Department of Transport
recently said it was spending another £37m on more

roadside charging points. 

On the continent BMW has plans for an i3 electric
car, although it recently said that it will install back-up
petrol engines in the new car which will be made of
lightweight plastics to increase the performance of its
battery. 

Driven by manufacturers' needs to meet emissions
standards, all cars are getting greener and the race is
still on to create low-cost, low carbon biofuels, as well
as to make electric batteries lighter, cheaper and more
reliable. Such advances ensure that there is definitely
still life yet in the electric car market.

Motorsport

‘Motorsport Valley’ in the UK Midlands remains a
hotbed of innovation as suppliers apply their skills to
both the wider automotive industry and to sectors
such as defence, aerospace and green energy. Such is
the significance of the £6bn industry that the Valley is
set to form a major part of the UK government's
forthcoming automotive strategy.

No less than 16 of the 22 cars on this year's Formula
One grid are made in the Valley which now houses
some 4,500 businesses and has annual exports of
more than £4bn.

The industry has been further boosted by the return
of leading carmakers to motorsport after OEMs
widely withdrew racing teams during the recession. 
As well as the obvious kudos of having a presence in
motorsport, there are significant technological benefits
in terms of helping carmakers develop new
technology which can then be translated into their
different brands.

For instance Honda recently confirmed it would
revive its involvement in Formula One by supplying a
new hybrid V6 engine to the McLaren team from
2015. Formula One's own move to greener cars
aligns with the priorities of OEMs in terms of
promoting and utilising more efficient technology.

Only about 87,000 electric and
plug-in hybrid cars have been
sold in the US, falling well short
of President Barack Obama’s
target of a million sales.
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A guide to leading global automotive suppliers

Revenue: £m
2012 17,523
2011 16,992
2010 14,494

EBITDA: £m
2012 2,072
2011 2,247
2010 1,646

EBITDA Margin: £m
2012 11.8%
2011 13.2%
2010 11.3%

EBIT: £m
2012 1,024.5
2011 1,15.7
2010 449.6

EBIT Margin: £m
2012 5.9%
2011 6.8%
2010 3.1%

Number of employees:
83,378

Principle areas of business:
Automotive 

Segmental revenue
breakdown:
Automotive 100%

Geographical revenue
breakdown:
Japan 60%, RoW 18%, USA 10%,
China 11% 

Recent M&A activity:
In July 2012, acquired a 33.4%
stake in Hiji High-Tech Co. Ltd,
a Japan based LSI manufacturer

Aisin Seiki Co

Revenue: £m
2012 26,757
2011 25,480
2010 22,318

EBITDA: £m
2012 4,048
2011 3,446
2010 3,071

EBITDA Margin: £m
2012 15.1%
2011 13.5%
2010 13.7%

EBIT: £m
2012 2,634
2011 2,101
2010 1,705

EBIT Margin: £m
2012 9.8%
2011 8.3%
2010 7.6%

Number of employees:
169,639

Principle areas of business:
Automotive & Rubber

Segmental revenue
breakdown:
Tyres 29%, Chassis & Safety
21%, Interior 20%, Powertrain
19%, Conti Tech 11%

Geographical revenue
breakdown:
Germany 25%, Misc Europe 30%,
NAFTA 21%, Asia 18%, ROW 5%

Recent M&A activity:
In Jan 2013, acquired Application

Continental AG
Frankfurt:CON / Germany 

Revenue: £m
2012 26,757
2011 25,480
2010 22,318

EBITDA: £m
2012 4,048
2011 3,446
2010 3,071

EBITDA Margin: £m
2012 15.1%
2011 13.5%
2010 13.7%

EBIT: £m
2012 2,634
2011 2,101
2010 1,705

EBIT Margin: £m
2012 9.8%
2011 8.3%
2010 7.6%

Number of employees:
169,639

Principle areas of business:
Automotive 

Segmental revenue
breakdown:
Automotive 100%

Geographical revenue
breakdown:
Germany 25%, misc Europe 30%,
NAFTA 21%,  Asia 18%, RoW 5%

Recent M&A activity:
In Jan 2013, acquired Application
Solutions Ltd, a UK-based voice
alarm and communication
equipment manufacturer

In July 2012, formed a JV with
SK Innovation Co Ltd of Seoul,
South Korea

Continental AG

Revenue: £m
2012 26,757
2011 25,480
2010 22,318

EBITDA: £m
2012 4,048
2011 3,446
2010 3,071

EBITDA Margin: £m
2012 15.1%
2011 13.5%
2010 13.7%

EBIT: £m
2012 2,634
2011 2,101
2010 1,705

EBIT Margin: £m
2012 9.8%
2011 8.3%
2010 7.6%

Number of employees:
169,639

Principle areas of business:
Automotive & Rubber

Segmental revenue
breakdown:
Tyres 29%, Chassis & Safety
21%, Interior 20%, Powertrain
19%, Conti Tech 11%

Geographical revenue
breakdown:
Germany 25%, Misc Europe 30%,
NAFTA 21%, Asia 18%, ROW 5%

Recent M&A activity:
In Jan 2013, acquired Application

Continental AG
Frankfurt:CON / Germany 

Revenue: £m
2012 10,663
2011 11,611
2010 8,451

EBITDA: £m
2012 1,402
2011 1,688
2010 1,038

EBITDA Margin: £m
2012 13.1%
2011 14.5%
2010 12.3%

EBIT: £m
2012 1,180
2011 1,479
2010 834

EBIT Margin: £m
2012 11.0%
2011 12.7%
2010 9.9%

Number of employees:
46,000

Principle areas of business:
Automotive (engines and electric
power generation systems)

Segmental revenue
breakdown:
Engine 50%, components 19%,
distribution 15%, 
power generation 15%

Geographical revenue
breakdown:
USA 47%, China 6%, India 4%,
UK 4%, Canada 4%, Mexico 4%,
Brazil 5%, other 27% 

Recent M&A activity:
In July 2012, acquired the
emission control assets of
Hilite Germany GmbH

Cummins Inc

Revenue: £m
2012 9,547
2011 10,321
2010 8,825

EBITDA: £m
2012 1,210
2011 1,353
2010 677

EBITDA Margin: £m
2012 12.7%
2011 13.1%
2010 7.7%

EBIT: £m
2012 911
2011 1,048
2010 633

EBIT Margin: £m
2012 9.5%
2011 10.2%
2010 7.2%

Number of employees:
118,000

Principle areas of business:
Electronics for the automotive
industry

Segmental revenue
breakdown:
Electronic architecture 43%,
powertrain systems 30%,
electronics safety 17%, 
thermal systems 10%

Geographical revenue
breakdown:
USA 33%, Europe 41%,  Asia 18%,
South America 6%, 
North America 1%

Recent M&A activity:
In Oct 2012, acquired FCI SA’s
Motorised Vehicles Division

Delphi
Automotive plc

Aisin Seiki is an integrated
automotive parts manufacturer
and operates in the following
segments: body related
products; brake and chassis
related products; engine related
products; drivetrain related
products; and information
related products.

The Continental Corporation is
divided into the automotive
group and the rubber group, and
consists of five divisions: chassis
and safety; powertrain; interior;
tyres; and ContiTech. The
company supplies brake systems,
components for powertrains and
chassis, instrumentation,
infotainment solutions and
vehicle electronics. 

Cummins is a corporation of
complementary business units
that design, manufacture,
distribute and service engines
and related technologies,
including fuel systems, controls,
air handling, filtration, emission
solutions and electrical power
generation systems. Cummins
serves customers in approx. 
190 countries.

Delphi is a global vehicle
components manufacturer and
provides electrical and
electronic, powertrain, safety and
thermal technology solutions to
the global automotive and
commercial vehicle markets.
Delphi operates 126 major
manufacturing facilities and 15
major technical centres utilising
a regional service model. Delphi
has a presence in 32 countries. 

COMPANY INDEX
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Revenue: £m
2012 23,992
2011 23,571
2010 21,001

EBITDA: £m
2012 2,667
2011 3,083
2010 2,754

EBITDA Margin: £m
2012 11.1%
2011 13.1%
2010 13.1%

EBIT: £m
2012 1,293
2011 1,632
2010 1,078

EBIT Margin: £m
2012 5.4%
2011 6.9%
2010 5.1%

Number of employees:
123,165 (2011)

Principle areas of business:
Automotive components

Segmental revenue
breakdown:
Automobile parts 100%

Geographical revenue
breakdown:
Japan 51%, RoW 36%, 
Americas 14% 

Recent M&A activity:
In April 2013, acquired a 49%
stake in Pricol Components Ltd,
an Indian-based automotive
instruments manufacturer

Denso Corp

Revenue: £m
2012 14,083
2011 13,523
2010 11,821

EBITDA: £m
2012 737
2011 788
2010 772

EBITDA Margin: £m
2012 5.2%
2011 5.8%
2010 6.5%

EBIT: £m
2012 329
2011 397
2010 344

EBIT Margin: £m
2012 2.3%
2011 2.9%
2010 2.9%

Number of employees:
93,918

Principle areas of business:
Automotive interiors, exteriors
and emission control technologies 

Segmental revenue
breakdown:
Interior module 54%, other
module 44%, other 2%

Geographical revenue
breakdown:
France 12%, North America 26%,
misc Europe 23%, Germany 21%,
Asia 13%, South America 5%,
RoW 1%

Recent M&A activity:
In March 2013, entered into 
a JV with Oriental Summit
Industries Sdn Bhd, Malaysia,
under the name Faurecia
HICOM Emissions Control
Technologies Sdn Bhd

Faurecia SA

Revenue: £m
2012 6,169
2011 5,554
2010 4,574

EBITDA: £m
2012 478
2011 385
2010 218

EBITDA Margin: £m
2012 7.7%
2011 6.9%
2010 4.8%

EBIT: £m
2012 282
2011 179
2010 (39)

EBIT Margin: £m
2012 4.6%
2011 3.2%
2010 n.a.

Number of employees:
n.a

Principle areas of business:
Engine management, electric
powertrain and drive control
systems

Segmental revenue
breakdown:
n.a

Geographical revenue
breakdown:
n.a

Recent M&A activity:
In 2012, acquired HUECO
Automotive GmbH in Germany,
an automotive parts manufacturer

Hitachi Automotive Systems
develops, manufactures, sells
and services automotive
components and transportation
related components. Products
include: drive control systems;
electronic powertrain systems;
engine management systems;
and car information systems. 

Faurecia manufactures
automobile modules for
automakers worldwide and is
split into four business groups:
automotive seating; interior
systems; emissions control
technologies; and automotive
exteriors. Faurecia has 320 sites
and 30 R&D centres in 34
countries around the world. 

Denso is a manufacturer and
supplier of advanced automotive
technology, systems and
components for all the world’s
major automakers. Operating in
34 countries, Denso works hand-
in-hand with automakers in the
field of climate control, engine
management, body electronics,
driving control and safety, and
hybrid vehicle components. 

Hitachi Automotive
Systems Ltd

Revenue: £m
2012 17,692
2011 14,687
2010 12,462

EBITDA: £m
2012 2,037
2011 1,722
2010 1,643

EBITDA Margin: £m
2012 11.5%
2011 11.7%
2010 13.2%

EBIT: £m
2012 1,775
2011 1,525
2010 1,455

EBIT Margin: £m
2012 10.5%
2011 10.4%
2010 11.7%

Number of employees:
7,222 (2011)

Principle areas of business:
Manufacturer of automobile
components 

Segmental revenue
breakdown:
Module and other components
78%, components for AS 19%,
financial services 3% 

Geographical revenue
breakdown:
Korea 41%, China 23%,  
Americas 19%, Europe 12%,
Other 4%

Recent M&A activity:
In 2009, Hyundai Mobis and
Hyundai Autonet merged

Hyundai Mobis Ltd

Hyundai Mobis is a Korea-based
manufacturer principally
engaged in the provision of
automobile components. The
company operates through the
following divisions: module
division; core automotive parts
divison; advanced automotive
business, and the auto parts
business.
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Revenue: £m
2012 8,005
2011 7,192
2010 5,430

EBITDA: £m
2012 615
2011 635
2010 263

EBITDA Margin: £m
2012 7.7%
2011 8.8%
2010 4.9%

EBIT: £m
2012 265
2011 272
2010 (90)

EBIT Margin: £m
2012 3.3%
2011 3.8%
2010 n.a

Number of employees:
10,563

Principle areas of business:
Machinery, equipment and
machine tools

Segmental revenue
breakdown:
Machinery and tool 86%, 
working machine 14%

Geographical revenue
breakdown:
Japan 44%,  Asia 19%, 
North America 17%, 
Europe 16%, RoW 3% 

Recent M&A activity:
In Jan 2012, sold its 49% stake in
GKN Driveline JTEKT
Manufacturing Ltd to GKN plc

In Jan 2012, acquired the
remaining 49% stake in GKN
JTEKT (Thailand) Ltd from
GKN plc

JTEKT Corp

Revenue: £m
2012 25,981
2011 26,212
2010 21,769

EBITDA: £m
2012 1,418
2011 1,540
2010 -

EBITDA Margin: £m
2012 5.5%
2011 5.9%
2010 -

EBIT: £m
2012 908
2011 1,071
2010 -

EBIT Margin: £m
2012 3.5%
2011 4.1%
2010 -

Number of employees:
170,000

Principle areas of business:
Building efficiency, power
solutions, automotive experience 

Segmental revenue
breakdown:
Automotive experience 51%,
building efficiency 35%, power
solutions 14%  

Geographical revenue
breakdown:
USA 37%, Germany 11%, other
Europe 25%, Mexico 5%, 
other 21%

Recent M&A activity:
In May 2013, acquired the
remaining 50% interest in Tata
Johnson Controls Automotive,
from Tata AutoComp Systems Ltd

In Jan 2013, sold its Lithium-ion
battery plant based in Nersac,
France to Saft Groupe SA

Johnson 
Controls Inc

Revenue: £m
2012 8,961
2011 9,109
2010 7,635

EBITDA: £m
2012 577
2011 580
2010 472

EBITDA Margin: £m
2012 6.4%
2011 6.4%
2010 6.2%

EBIT: £m
2012 429
2011 421
2010 322

EBIT Margin: £m
2012 4.8%
2011 4.6%
2010 4.2%

Number of employees:
113,400

Principle areas of business:
Automotive

Segmental revenue
breakdown:
Seating systems 76%, 
EPMS 24%

Geographical revenue
breakdown:
USA 20%, Germany 15%,
Mexico 14%, China 10%, 
other 42% 

Recent M&A activity:
In May 2012, acquired Guilford
Mills Inc, a North Carolina-based
performance textiles
manufacturer and wholesaler for
the automotive industry

Johnson Controls is a global
diversified technology and
industrial company serving
customers in more than 150
countries. The company creates
products, services and solutions to
optimise energy and operational
efficiences of buildings; produces
lead-acid automotive batteries and
advanced batteries for hybrid and
electric vehicles; and makes
interior systems for automobiles. 

Lear is a manufacturer of
automotive seating and
electrical power management
systems. The company has two
business units: Seating – fully
integrated manufacturer of the
entire seat; and Electrical –
includes lighting and terminals
and connectors. Lear has 221
locations in 36 countries
around the world. 

Lear Corp

Revenue: £m
2012 18,970
2011 18,498
2010 14,987

EBITDA: £m
2012 1,566
2011 1,288
2010 1,233

EBITDA Margin: £m
2012 8.2%
2011 6.9%
2010 8.2%

EBIT: £m
2012 1,004
2011 795
2010 771

EBIT Margin: £m
2012 5.3%
2011 4.3%
2010 5.5%

Number of employees:
119,000

Principle areas of business:
Automotive 

Segmental revenue
breakdown:
Automotive 100%

Geographical revenue
breakdown:
North America 52%, 
Europe 40%, RoW 7%, other 1%

Recent M&A activity:
In November 2012, acquired
Ixetic Verwaltungs GmbH, a
vehicle pumps and hydraulics
manufacturer from Motion
Equity Partners LLP

In November 2011, acquired
ThyssenKrupp Automotive
Systems Industrial do Brasil Ltda

Magna 
International Inc

JTEKT is engaged in the
manufacture and sale of steering
systems, driveline components,
bearings, machine tools, and
electronic control devices. The
company has three lines of
business: JTEKT – automotive
components; Koyo – bearings;
and Toyoda – machine tools and
mechatronics.

Magna designs, develops and
manufactures automotive
systems, assemblies, modules and
components. It also engineers
and assembles complete vehicles
primarily for sale to original
equipment manufacturers of cars
and light trucks in three
geographical segments - North
America, Europe and the rest of
the world.
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Revenue: £m
2012 42,883
2011 43,143
2010 40,480

EBITDA: £m
2012 n.a.
2011 n.a.
2010 n.a.

EBITDA Margin: £m
2012 n.a.
2011 n.a.
2010 n.a.

EBIT: £m
2012 1,071
2011 2,270
2010 2,921

EBIT Margin: £m
2012 2.5%
2011 5.3%
2010 7.2%

Number of employees:
303,000

Principle areas of business:
Engineering, electronics and
supplier of automotive
components

Segmental revenue
breakdown:
n.a

Geographical revenue
breakdown:
North America 17%, 
Europe 52%,  Asia 27%, RoW 4%

Recent M&A activity:
In March 2013, sold its 50% stake
in Purolater Filters NA LLC, a
North Carolina-based automotive
filters manufacturer to JV partner
Mann + Hummel Holding GmbH

In Dec 2012, sold RTI
Technologies Inc, a Pennsylvania-
based automotive maintenance
equipment manufacturer

Robert Bosch
GmbH

Revenue: £m
2012 9,093
2011 9,010
2010 8,416

EBITDA: £m
2012 n.a.
2011 1,878
2010 1,729

EBITDA Margin: £m
2012 n.a.
2011 20.3%
2010 20.5%

EBIT: £m
2012 1,155
2011 1,414
2010 1,355

EBIT Margin: £m
2012 n.a.
2011 15.3%
2010 15.3%

Number of employees:
72,644

Principle areas of business:
Automotive and industrials 

Segmental revenue
breakdown:
n.a

Geographical revenue
breakdown:
North America 13%, 
Europe 36%,  Asia 16%, RoW 35%

Recent M&A activity:
n.a

Schaeffler AG

Revenue: £m
2012 15,662
2011 15,308
2010 12,955

EBITDA: £m
2012 1,397
2011 1,635
2010 1,180

EBITDA Margin: £m
2012 8.9%
2011 10.6%
2010 9.1%

EBIT: £m
2012 801
2011 895
2010 434

EBIT Margin: £m
2012 5.1%
2011 5.8%
2010 3.3%

Number of employees:
13,000

Principle areas of business:
Automotive, information
communications, electronics,
cable, equipment and energy
and industrial material

Segmental revenue
breakdown:
Automotive 48%, information
communications 8%, electronics
9%, cable, equipment and energy
24%, industrial material 12%

Geographical revenue
breakdown:
Japan 54%, China 12%, 
Europe 12%, other Asia 11%,
Americas 10%

Recent M&A activity:
In Oct 2012, formed a JV between
Sumitomo Wiring Systems Ltd
and REMA Lipprandt GmbH

Schaeffler develops and
manufactures precision
products for machines,
equipment and vehicles as well
as for aviation and aerospace
applications. The company is a
renowned supplier to the
automotive industry and is
present in 180 locations in over
50 countries. 

Sumitomo Electric Industries is
a diverse manufacturing
company with five business
segments: automotive;
information and
communications; electronics;
industrial materials and
environment & energy. 
The Automotive segment offers
wire-harnesses, wheel speed
sensors, connectors, and centre
cluster integration panels.

The Bosch Group is a global
supplier of technology and
services divided into four
business sectors: automotive
technology; industrial
technology; consumer goods;
and energy and building
technology. It is made up of 360
subsidiaries and regional
companies in some 50 countries.

Sumitomo Electric
Industries Ltd

Revenue: £m
2012 7,333
2011 7,404
2010 6,728

EBITDA: £m
2012 415
2011 517
2010 430

EBITDA Margin: £m
2012 5.6%
2011 6.9%
2010 6.3%

EBIT: £m
2012 165
2011 265
2010 174

EBIT Margin: £m
2012 2.2%
2011 3.5%
2010 2.5%

Number of employees:
31,000

Principle areas of business:
Automobile 

Segmental revenue
breakdown:
Automobile 100%

Geographical revenue
breakdown:
Japan 55%, RoW 32%, China 13% 

Recent M&A activity:
In June 2011, acquired Polytec
Holding AG’s Interior business

Toyota 
Boshoku Corp

Toyota Boshoku is engaged in
the manufacture and sale of
automobile parts and textile
products. The company offers
automobile interior
components such as seats, door
trims and instrument panels;
filtration and powertrain
components such as air
induction parts, lubrication
parts and air conditioning parts;
and textiles.
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Revenue: £m
2012 10,116
2011 10,452
2010 9,182

EBITDA: £m
2012 915
2011 1,077
2010 1,046

EBITDA Margin: £m
2012 9.1%
2011 10.3%
2010 11.3%

EBIT: £m
2012 663
2011 789
2010 746

EBIT Margin: £m
2012 6.5%
2011 7.5%
2010 8.1%

Number of employees:
66,100

Principle areas of business:
Automotive systems 

Segmental revenue
breakdown:
Chassis systems 63%, occupant
safety systems 20%, automotive
components 11%, 
electronics 6%

Geographical revenue
breakdown:
USA 29%, Germany 14%, 
China 13%, other 44%

Recent M&A activity:
n.a

TRW Automotive
Holdings Corp

Revenue: £m
2012 9,537
2011 9,078
2010 8,253

EBITDA: £m
2012 1,145
2011 1,004
2010 930

EBITDA Margin: £m
2012 12.1%
2011 11.06%
2010 11.2%

EBIT: £m
2012 581
2011 576
2010 491

EBIT Margin: £m
2012 6.1%
2011 6.35%
2010 5.95%

Number of employees:
72,600

Principle areas of business:
Comfort and driving assistance
systems, powertrain systems,
thermal systems and visibility
systems

Segmental revenue
breakdown:
Comfort and driving assistance
systems 21%, powertrain systems
28%, thermal systems 28% and
visibility systems 23%

Geographical revenue
breakdown:
France 11%, other Europe 42%,
Asia 25%, North America 16%,
South America 6% 

Recent M&A activity:
In May 2013, sold its Access
Mechanism business to Japanese
group U-Shin Ltd

Valeo SA

Revenue: £m
2012 8,961
2011 9,109
2010 7,635

EBITDA: £m
2012 577
2011 580
2010 472

EBITDA Margin: £m
2012 6.4%
2011 6.4%
2010 6.2%

EBIT: £m
2012 429
2011 421
2010 322

EBIT Margin: £m
2012 4.8%
2011 4.6%
2010 4.2%

Number of employees:
220,000

Principle areas of business:
Power distribution boxes

Segmental revenue
breakdown:
Automotive parts 87%, electric
wires 9%, gas equipment 3%,
environmental systems 1%

Geographical revenue
breakdown:
Americas 26%, Europe 13%, Asia
& Oceania 14%, Japan 47%

Recent M&A activity:
In Jan 2013, acquired the
remaining 50% stake in Tata Yazaki
Autocomp Ltd, an Indian vehicle
wiring harness manufacturer from
JV Partner Tata AutoComp
Systems Ltd

Yazaki is an automotive
component manufacturer
whose core business is wire
harnesses. The company also
manufactures metres, charging
connectors, electronic
components and wires, in-
vehicle safety and service
systems, fire alarms, air-
conditioning equipment and
solar equipment. 

TRW is a global leader in
automotive safety with a broad
portfolio of active and passive
safety technologies. The
company produces advanced
active systems in braking,
steering and suspension; and
sophisticated occupant safety
systems, including airbags, seat
belts and steering wheels. TRW
has employees in more than 185
locations throughout the world.

Valeo is engaged in the design,
production and sale of
components, integrated systems
and modules for the automotive
industry, mainly for the
reduction of Co2 emissions.
Valeo operates in 29 countries
and works closely with the
major global automakers in all
their markets.

Yazaki Corp

Revenue: £m
2012 14,194
2011 12,994
2010 11,056

EBITDA: £m
2012 1,363
2011 1,319
2010 1,110

EBITDA Margin: £m
2012 9.6%
2011 10.2%
2010 10.0%

EBIT: £m
2012 566
2011 710
2010 578

EBIT Margin: £m
2012 4.0%
2011 5.5%
2010 5.2%

Number of employees:
6,774

Principle areas of business:
Transmissions, chassis
components and systems,
steering systems and clutches

Segmental revenue
breakdown:
n.a

Geographical revenue
breakdown:
North America 19%, 
Europe 58%,  Asia 18%, other 5%

Recent M&A activity:
In Jan 2012, acquired the cabin
suspension business unit from
ThyssenKrupp Automotive
Systems GmbH

In July 2011, acquired the
Nuremberg-based plant
belonging to Honsel AG, a
foundry operator and
automotive parts manufacturer

ZF Friedrichshafen
AG

ZF is a global player in driveline
and chassis technology with
121 production companies in
26 countries. The group’s
product range comprises
transmission and steering
systems as well as chassis
components and complete axle
systems and modules. 
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A guide to key recent M&A activity

Announced: 19/12/2012

Target: Metaldyne LLC

Total Transaction
Value (£m): £492m (est.) 

Purchaser: American 
Securities LLC

Stake Acquired (%): 100

Implied Enterprise 0.8x (est.)
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise 5.3x (est.)
Value / EBITDA:

American Securities LLC / 
Metaldyne LLC

Following the acquisition of HHI Group,
American Securities went on to purchase
Metaldyne, a global manufacturer of highly
engineered metal-based components for
light vehicle engine, transmission and
driveline applications.

Announced: 11/03/2013

Target: Neumayer Tekfor 
Holding GmbH

Total Transaction
Value (£m): £60m (est.)

Purchaser: Amtek Auto Ltd

Stake Acquired (%): 100

Implied Enterprise 4.32x
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

Amtek Auto Ltd / 
Neumayer Tekfor Holding GmbH

Indian-based Amtek Auto acquired
Neumayer Tekfor, a German-based
automotive components manufacturer and 
a market leader in the development and
production of pioneering solutions for
transmissions, engines and drivelines.

Announced: 08/10/2012

Target: HHI Group 
Holdings LLC

Total Transaction
Value (£m): £465m (est.)

Purchaser: American 
Securities LLC

Stake Acquired (%): 100

Implied Enterprise n.a.
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise 5.0x (est.)
Value / EBITDA:

American Securities LLC / 
HHI Group Holdings LLC

American Securities, a US private equity firm,
acquired HHI Group Holdings, a manufacturer
of highly engineered, safety-critical forged
components for automotive customers, from
KPS. HHI is one of the largest North American
manufacturers of such components.

Announced: 01/06/2012

Target: Robert Bosch 
GmbH’s braking 
business

Total Transaction
Value (£m): £161m (est.)

Purchaser: Chassis Brakes 
International Group

Stake Acquired (%): 100

Implied Enterprise 0.2x (est.)
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

Chassis Brakes International Group 
/ Robert Bosch GmbH

KPS Capital Partners acquired the braking
business of Robert Bosch GmbH. Chassis
Brakes International is one of the world’s
three largest manufacturers of automotive
foundation brakes and components.

Announced: 04/07/2012

Target: Omitec Group Ltd

Total Transaction
Value (£m): £7.4m

Purchaser: Continental AG

Stake Acquired (%): 100

Implied Enterprise 0.3x
Value / Revenues:

Implied Enterprise 11.4x
Value / EBIT:

Implied Enterprise 3.7x
Value / EBITDA:

Continental AG / Omitec Group Ltd

Continental AG acquired UK Omitec Group,
an automotive diagnostics equipment
manufacturer and distributor. The acquisition
has enabled Continental to become a major
supplier in the diagnostic area, offering a
broad portfolio of diagnostic products.

Announced: 02/05/2012

Target: Hilite Germany 
GmbH’s emission 
control business

Total Transaction
Value (£m): £7.4m

Purchaser: Cummins Inc

Stake Acquired (%): 100

Implied Enterprise n.a. 
Value / Revenues:

Implied Enterprise n.a. 
Value / EBIT:

Implied Enterprise n.a. 
Value / EBITDA:

Cummins Inc / Hilite Germany GmbH’s
Emission Control Products business

Cummins Inc acquired the emission control
products business of Hilite Germany. The
business has been integrated into Cummins’
Emission Solutions division. Hilite’s technology
is complementary to Cummins’ internal
development efforts. 

AUTOMOTIVE DEALS
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Announced: 24/05/2012

Target: FCI SA’s Motorised
Vehicles division

Total Transaction
Value (£m): £614m

Purchaser: Delphi plc

Stake Acquired (%): 100

Implied Enterprise 1.1x
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

Delphi Automotive plc / FCI SA’s
Motorised  Vehicles Division

Delphi Automotive acquired FCI Group’s
Motorised  Vehicles division which is engaged
in the manufacture of automotive
connection systems, with a focus on high-
value, leading technology applications.

Announced: 27/01/2012

Target: GKN Driveline 
JTEKT 
Manufacturing Ltd

Total Transaction
Value (£m): £9m (est.)

Purchaser: GKN plc

Stake Acquired (%): Increased from 
51 to 100

Implied Enterprise n.a.
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

GKN plc / GKN Driveline JTEKT
Manufacturing Ltd

GKN Driveline and the JTEKT Corporation
concluded an agreement under which GKN
acquired JTEKT`s 49% shareholding in GKN
Driveline JTEKT Manufacturing Ltd and
transferred to JTEKT its 49% shareholding in
GKN JTEKT (Thailand) Ltd (GTT).

Announced: 05/01/2012

Target: Hueco Automotive 
GmbH

Total Transaction
Value (£m): £8.4m

Purchaser: Hitachi Automotive 
Systems Ltd

Stake Acquired (%): 100

Implied Enterprise 0.7x
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

Hitachi Automotive Systems Ltd /
Hueco Automotive GmbH

Through subsidiary Hitachi Automotive
Systems Europe GmbH, Hitachi Automotive
acquired Hueco Automotive, a Germany-
based manufacturer and distributor of
automotive aftermarket products.

Announced: 06/11/2011

Target: Hayes Lemmerz 
International Inc

Total Transaction
Value (£m): £460m (est.)

Purchaser: Iochpe-Maxion SA

Stake Acquired (%): 100

Implied Enterprise 2.8x
Value / Revenues:

Implied Enterprise n.a
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

Iochpe-Maxion SA / Hayes Lemmerz
International Inc

Through subsidiary Iochpe Holdings LLC,
Iochpe-Maxion acquired Hayes Lemmerz
International, a US-based aluminium and
steel vehicle wheels manufacturer. 

Announced: 15/04/2013

Target: Hamlin Inc

Total Transaction
Value (£m): £94m

Purchaser: Littlefuse Inc

Stake Acquired (%): 100

Implied Enterprise 1.9x
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise 8.2x
Value / EBITDA:

Littlefuse Inc / Hamlin Inc

Littlefuse acquired Hamlin, an electronic,
electrical and automotive and sensor
technology equipment manufacturer and
wholesaler from Key Safety Systems Inc. 

Announced: 28/05/2013

Target: Tata Johnson 
Controls 
Automotive Ltd

Total Transaction
Value (£m): n.a. 

Purchaser: Johnson Controls Inc

Stake Acquired (%): Increased from 
50 to 100

Implied Enterprise n.a. 
Value / Revenues:

Implied Enterprise n.a. 
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

Johnson Controls Inc / 
Tata Johnson Controls Automotive Ltd

Johnson Controls acquired the 50% it did not
already own in Tata Johnson Controls
Automotive, a Pune, India-based automotive
interior systems manufacturer, from joint-
venture partner Tata AutoComp Systems Ltd.
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Announced: 15/03/2012

Target: Schrader 
Electronics Ltd

Total Transaction
Value (£m): £312m

Purchaser: Madison Dearborn 
Partners LLC

Stake Acquired (%): 100

Implied Enterprise 1.1x
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise 6.6x
Value / EBITDA:

Madison Dearborn Partners LLC /
Schrader Electronics Ltd

Madison Dearborn, through newco Schrader-
Bridgport International Inc, acquired
Schrader Electronics Ltd, a UK-based tyre
pressure monitoring systems, valve products
and tyre hardware manufacturer.

Announced: 24/01/2012

Target: SPX Service 
Solutions Inc

Total Transaction
Value (£m): £740m

Purchaser: Robert Bosch 
GmbH

Stake Acquired (%): 100

Implied Enterprise 1.3x
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise 12.7x
Value / EBITDA:

Robert Bosch GmbH / 
SPX Service Solutions Inc

Robert Bosch acquired SPX Service
Solutions, a Michigan, US-based automotive
diagnostics specialist, from SPX Corporation.
The acquisition allows Robert Bosch to
considerably expand its market position in
the diagnostics business.

Announced: 01/10/2012

Target: Ixetic Verwaltungs 
GmbH

Total Transaction
Value (£m): £250m (est.)

Purchaser: Magna International 
Inc

Stake Acquired (%): 100

Implied Enterprise 1.0x
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

Magna International Inc / Ixetic
Verwaltungs GmbH

Magna International acquired Ixetic, a
German-based vehicle pumps and hydraulics
manufacturer, from Motion Equity Partners
LLP.  The transaction enhances Magna’s
technologies, footprint and customer base.

Announced: 29/11/2012

Target: RTI Technologies 
Inc’s business and 
assets

Total Transaction
Value (£m): n.a.

Purchaser: Mahle GmbH

Stake Acquired (%): 100

Implied Enterprise n.a. 
Value / Revenues:

Implied Enterprise n.a. 
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

Mahle GmbH / RTI Technologies Inc’s
business and assets

Mahle acquired the business and assets of
RTI Technologies, a Pennyslvania-based
automotive maintenance equipment
manufacturer and wholesaler, from Robert
Bosch GmbH.

Announced: 29/07/2012

Target: Mirror Controls 
International BV

Total Transaction
Value (£m): £142m (est.)

Purchaser: MBO (Egeria Capital
Management BV)

Stake Acquired (%): 100

Implied Enterprise n.a.
Value / Revenues:

Implied Enterprise n.a.
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

MBO (Egeria Capital Management BV)
/ Mirror Controls International BV

Egeria acquired Mirror Controls International
BV from Bregal Capital LLP. Mirror Controls
is a world leader in the production of
actuators for mirrors of cars which are used
to adjust the position of mirrors.

Announced: 27/09/2012

Target: Dexter Axle 
Co

Total Transaction
Value (£m): £223m (est.) 

Purchaser: The Sterling 
Group LP

Stake Acquired (%): 100

Implied Enterprise n.a.
Value / Revenues:

Implied Enterprise n.a. 
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

The Sterling Group LP / 
Dexter Axle Co

The Sterling Group LP, through Sterling
Group Partners III LP, acquired Dexter Axle
Co, the Indiana-based axle and brake
manufacturer and car parts wholesaler, and
retailer, from Tomkins Industries Inc.
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Announced: 12/03/2012

Target: Visteon Corp.’s 
Automotive Lighting
business

Total Transaction
Value (£m): £46m

Purchaser: Varroc Engineering 
Pvt Ltd

Stake Acquired (%): 100

Implied Enterprise 0.14x
Value / Revenues:

Implied Enterprise n.a. 
Value / EBIT:

Implied Enterprise n.a.
Value / EBITDA:

Varroc Engineering Pvt Ltd / Visteon
Corp’s Automotive Lighting business

Varroc Engineering acquired the automotive
lighting business of Visteon Corp. The
transaction makes Varroc the largest Indian
automotive lighting manufacturer and the
only lighting technology supplier in India.

Announced: 29/01/2013

Target: Anvis Group GmbH

Total Transaction
Value (£m): £116m

Purchaser: Tokai Rubber 
Industries Ltd

Stake Acquired (%): 100

Implied Enterprise 0.4x
Value / Revenues:

Implied Enterprise n.a. 
Value / EBIT:

Implied Enterprise 6.3x (est.)
Value / EBITDA:

Tokai Rubber Industries Ltd / 
Anvis Group GmbH

Tokai Rubber Industries acquired Anvis
Group, a provider of critical, highly engineered
anti-vibration products primarily used in the
automobile industry, from HIG Capital.
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